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What is the difference between epics and user stories in the product backlog? 
In a backlog, the user story product represents a small product backlog item while an epic represents a large product backlog which has a common objective and is not ready for a sprint
Can you describe the important qualities a backlog item should possess? 
Independent- the product backlog should be self dependent such that it does not necessarily depend on another PBI
Negotiable- the PBI should be flexible to allow room for further discussion
Valuable- the PBI must create value for the involved stakeholders
Estimable- the size of the PBI should be easy to estimate
Small- the PBI should not be too large such that it becomes difficult to plan as well as prioritize within a level of accuracy.
Testable- the PBI should provide the relevant information so that the test development is made possible. 
Can you give an example of a user story where the who, the what, and the why are clearly specified? 
Example of a user story as used in the Backlog Refined Meeting
As a student I can see my grades online so that I don’t have to wait until I get to school to know whether I am passing. 
The who is the student, the what is the grade to be seen online and the why is the reason the student doesn’t have to wait until reaching school to see the grades to find if he has passed or not. 
Who decides the order in which backlog items are developed? 
The Product owner decides the order in which the items will be prioritized for development.
If we use your scrum agile approach, what is the longest amount of time we’d need to wait to see a product with some working features? 
It should be by the end of the first sprint
Who decides how many features will be included in that initial product?
The product owner decides how many features will be included.
 If we realize we need to change or to add a feature, what should we do? 
The change or the new feature should be changed or added at the sprint meeting.
How do you know when a backlog item is done? 
[bookmark: _GoBack]When all the PBIs are finished for a product.
For the user story example, you gave before (in response to question 3), can you give an example of an acceptance criteria? 
An acceptable criterion would be adding current semesters grades for viewing online with properly aligned columns on Finger Fly.  
When can we get a reasonable estimate on how long the entire project might take to complete? 
To get a reasonable estimate, it will depend on the team as well as the velocity of how they work.  If the development team works at a faster rate to deliver the business value then, the entire project will take a shorter time to complete.
